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The magazine of the Cossack Owners' Club

The special 50th Anniversary, 1974 retrospective edition

Including the original, first
ever Ural Owners' Club

publication. Cossack? Nope,
not yet. It's been a magical

journey hasn't it?



In 1974 the intrepid souls who
formed the first informal, embryonic
Ural Owner's Club were on their
own with The Cold War's Iron
Curtain very much impenetrable.
There were few spares and only
three years of street level expertise
gained during the Fred Wells era
which ended the year before. The UK was different
then. The once mighty British motorcycle industry
was crawling from crisis to crisis, raped by the suits
in a frenzy of asset stripping avarice and the
Japanese preached rabid consumerism from the
pulpit offered by a sympathetic media. Meriden
was closed for the first time by BSA Triumph in Feb
1973 and the 4,500 workers had just begun a two
year sit in when HV was born, to save their
livelyhoods with a very socialist capitalism.

BSAs, Velocettes and Nortons were worthless junk.
Urals had only been on the road in the UK officially
since 1971 and new ones were bought by real
people for real reasons, to get to work. Note the
youth of the club's committee in the following
reproduction of the very first newsletter, and no
interest whatsoever in two strokes.

All you could afford was a Jupiter? Oh you poor
impoverished bastard. For Voskhod read abject
destitution. We still meet the college class of 1974
at the Stafford shows, the students and apprentices
who were seduced by the Voskhod's legshields,
screen and comprehensive tool kit, all for £192, up
from Fred Wells' £175. It was still cheaper than a
CZ or an MZ and had to be a good deal didn't it?
Well, it was worth a thousand stories.

At the time we didn't know IZH would produce a
staggering 250,000 Jupiters and Planetas that
year. IZH? No one had heard of it in spite of the
fact that The Red Army replaced its AK 47 Автомат
Калашникова, with its 5.45mm bore, AK 74
successor in, obviously, 1974. No one knows how
many AK 47s have been made because the prolific
cottage industry involved in dodgy knock off
production doesn't keep paperwork. Officially, the
Soviet AK 47 should last for around 10,000 rounds.

Soviet millitary thinking regarded equpiment as
disposable and provided little logistical support,
leaving soldiers to resort to battlefield
cannibalisation for repairs. Here's the internet's
AK 47 technical manual..........

"The AK-47 has small parts and springs that need
to be replaced every few thousand rounds.
However, every time it is disassembled beyond the
field stripping stage, it will take some time for some
parts to regain their fit, and some parts may tend to
shake loose and fall out when firing the weapon."
Does that sound like runnning a Jupiter?

For the Ural Owner's Club, the M66 was the
recently improved, must have model, superior to
the previous M63 by virtue of its oil filter, big inlet
valves and wider big ends, achieved by narrowing
the central crank web. SATRA had only been
trading for a year and Dneprs seem to have been
ignored. However N.R. Howell-Ives tried to sell his,
registered in 1972, in the Ural Club's first
magazine. Apparently it was reliable.

Above is the much pictured SATRA Belarus advert,
copied here, yellowed with age, from Motorcycle
Sport perhaps, actually printed in 1974. It says.....
"A Superbike it isn't. You won't see it tearing along
the motorway at 120mph. However it will get you
there at a comfortable 70, all day. And you'll still
have more to get you out of trouble." Now of
course, we know that 70 mph all day is going to get
you into trouble very quickly. SATRA claimed 60
dealers throughout the UK. Were there really?
Sidecars were available instantly for an extra £113.
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Although the Ural Owner's Club is remembered as
having been inaugurated in a pub somewhere in
London by a bunch of mates in 1973, Malcolm
McNair particularly, it's a murky, nebulous
beginning. The first published record of it as a club,
a legal entity subject to the rules and regulations of
handling someone else's money, is a newsletter
published in July 1974. It was stapled together,
photocopied sheets with no pictures. Interspersed
with glimpses of elsewhere in 1974, in black text to
distinguish it from 2024, this is it...........

At long last our first
newsletter is in circulation.
To all members many
thanks for waiting so patiently. As an opening and
while wearing my editor's hat I had better introduce
myself. I'm 32 years of age, married, one ten year
old daughter, two dogs, three cats and oh yes, the
owner of a 1971 Ural Mars and Steib sidecar. I've
been motorcycling since I was 16, and have
enjoyed and hated many machines including a
Square four, Vincents (one lump or two), Douglas,
BSAs, Triumphs and a BMW which I believe bears
a similarity to our own marque. My profession,
apart from Ural Club work, is grandly described as
Industrial Artist by Vauxhall Motors of Luton. In
passing I'll mention that I can be contacted at work
any time between 8.30 - 5.00 Monday to Friday.

On the question of the editorial work, Geoff
Richardson has kindly offered to step in and relieve
me of this time consuming job. Please give him
your help and send him anything you think maybe
of interest to other members. Thanks everyone.
Malcolm McNair.

Interested in a weekend
camping in the Forrest of
Dean, South Wales? If so
contact Ian Jefferies,
Kingswood, Bristol. If
sufficient numbers, Ian will
organise things, including
tents and cooking things but you need your own
sleeping bags. Perhaps we could make this our
Annual Club Rally?

For your diary,
September
13/14/15th,
International
Sidecar Rally.
At the Essex Showground, Great Leighs,
Chelmsford Essex, on the A131, Chelmsford to
Braintree road. Organised by the Panther and
Associates Sidecar Club. Rally badges, Tug of
War, long distance awards, children's sports,

maintenance test, gymkhana and driving test.
Camping charges are adults 25p per night, children
5p and day visitors 15p. Solos welcolme.

Well "Ruskie owners" let us have your support. An
official invitation has been sent out to our
continental comrades, so please let them see your
faces!

Tobe Hooper,
director of
arguably the
scariest
version of this
mindlessly
gory classic,
expected it to be rated PG. It was eventually
banned in many countries and performances of it
were stopped in several theatres in the USA when
members of the audience threw up. Audiences
were enthralled by the blatant marketing lie that the
massacre was based on a true story. The film was
pivotal in establishing the "Slasher" genre of
bloodthirsty horror movies, particularly the use of
power tools to dispatch its luckless victims.
Theatres sold 16.5 million tickets in 1974 alone.

Our first ever Social
function was to support
the BMF Rally at
Donington on May 12th.
The Club was allocated
a site which could not
have been more ideally situated. All riders entering
the rally site could not fail to see our large club
signs. Although the turn out of club members was
relatively small we had sufficient machines to
display and these attracted much interest. The Club
officials present were kept busy all day answering
questions put by prospective owners. Some were
given the opportunity to see within a Ural cylinder
head when Mike Williams outfit arrived with leaking
head gaskets. An attempt to overcome his problem
was achieved by the use of liberal quantities of the
RAC's equivalent of Hermatite but success was
shortlived.

I hope Mike can find time to give us fuller details of
his journey home but it will suffice to say "It is
possible" to tow a Ural outfit with three passengers
and luggage behind a solo Ural.

While we are talking about one Club member's
misfortune it remindes me that the suggestion has
been put forward that we complete a list of names
and addresses and services members could offer
in the event of a breakdown. In fact a member need
not be in trouble, just get to know your fellow riders.

Secretary's
1974
Report

Forthcoming,
in 1974,
events

July 1974

Forrest of
Dean

Camping
Weekend



4

Pete and Joan Edwards from Birmingham are two
very enthusiastic Club members who suggsted this
scheme, follow their example, offer your services.
Andrew Holderness is compiling this worthwhile list
so drop him a line with full details.

The latest postage increases will add another few
pounds to the Club's expenses, so if you write to
any official in the Club and you require an answer
please include a SAE. It is necessary to stipulate
"No SAE, no answer" as our biggest outlay is
postage.

We must offer our sincerest thanks to Club mate
Alex Barton, without whom we would have no
newsletter printing facilities. Alex is Secretary of the
TT Supporters' Club, that worthwhile organisation
that does so much work for the riders. Interested in
joining? Contact Alex in Darenth, Kent.

Club Badges. Enquiries are still being made
concerning types and costs of machine and lapel
badges.

Club Ties. Providing sufficient numbers are
ordered, it may be possible to supply a Club tie at a
reasonable price, if you fancy advertising the
marque when not in motorcycle gear, drop me a
line to give an idea of quantity.

Appreciation. To Mr Holland of TC Mundays of
Brixton. Many members have found courteous and
enthusiastic service when dealing with this firm.
Thanks Mundays.

Newsletter. Please send any interesting articles,
crosswords, jokes, tips, advertisments etc, to G
Richardson, Long Melford, Sudbury.

Finally, if you are readng this newsletter and have
not yet joined the Club, please seriously consider
the advantages, and send your remittance.
Malcolm McNair.

Right, this is
speedway, a week
long, International
Test Match which
England won 5-0.
They won by
71-37 points on
the night of
August 1st, 1974.
Grigory
Khlinovosky was
the evening's top
scorer but the
Soviet team
lacked talent in

depth compared to the English. Khlinovosky
probably went round and round in anticlockwise
circles on a Jawa 890, see page 9. Above, the
Soviet Speedway team. Would they have won if
they'd been racing on ice?

Chairman. Andrew
Holderness. I am 25
years old and have been
riding motorcycles (and
throwing them down the road with regular
monotony) for the last nine years or so. My first
machine was, what else, a BSA Bantam purchased
out of my grant at university for the princely sum of
£5 in an attempt to ease my transport costs.

The bug hit almost immediately, and I am only at
this stage considering buying a car as a second
string transport, although I may well end up with
getting an outfit. After the Bantam, I wanted
something with a bit more poke to it so I visited my
local friendly dealer and came away with a 350
Matchless, the heavyweight version. The one
owner in the logbook I was assured was an "old
aged pensioner" who had only used the machine
for short trips. Maybe his idea of a short trip was a
spin from Landsend to John 'o' Groats every
morning before breakfast, as although the machine
was was immaculate to look at, the piston was so
loose in the bore that it could be rocked from side
to side with a finger placed on the crown. Money
being short however, the head was replaced rapidly
and the subject quickly forgotten. The Matchbox
covered 30,00 miles in this condition before I sold
it, and apart from a rather excessive thirst for oil,
made no complaints.

Retribution was to come though, for I then
purchased a 650 AJS, the infamous CSR. Having
just completed a major rebuild and satified myself
as to the condition of all the major engine
components, the cam followers wore out in 5,000
miles of driving. I closed the tappet gaps to zero
and sold the machine rapidly.

Your
Committee



5

There then followed three years on Veloing first on
a Thruxton, then on a Venom Clubman. I will gloss
over this period quite rapidly, except to say that the
Velo single is a superb machine when it is running
properly. When it goes wrong it's an absolute pig,
which is how I came to buy the Ural in the first
place. Having badly bent the Clubman during last
years Nathional Rally by the simple expedient of
collecting a front wheel puncture, and burying the
machine into the back of a parked car. I discovered
during the stripdown for repairs that the engine and
gearbox were badly worn. Making the best of a bad
job I cast around for something I could afford on the
proceeds of the sale of the Venom. The Ural
resulted, to date it has been the most reliable
machine I have owned. It was bought secondhand
and the only modifications I have made are the
fitting of a dual seat and a pair of BMW solo gears.
I don't really know what the overall mileage the
machine has covered is as the speedometer was
not working when I bought it, but I am easily
recognisable on the road. Just look for the mobile
smike screen, perhaps its going to be the
Matchless all over again.

The Secretary. Malcolm McNair. See Editorial.

The Treasurer. George Daden. As this is the first
newsletter it might be a good idea to let you know a
little about myself. I am the Treasurer, you know,
the one who looks after the money matters and
doesn't want to spend any of it. I have been riding
bikes for 13-14 years. I also hold a car license but
don't hold that against me as I sold my car last year
as I found driving very boring.

I am a member of the TOMCC and have been for
12 years also. I own a M63 combo, 650 Triumph,
750 Honda and MZ 250 solo. I am not saying what
is best as they all perform their tasks very well. The
Ural is used mainly as a combo for rallies, when it
has to carry me, my brother and a friend, all our
camping gear, 2 five gallon jerry cans and as much
junk as we can strap, glue or nail on to it. In fact it
has a very hard life. It also has been painted in
sliver Hammerite.

The Honda and the Triumph are also used for
rallies when speed is more important. The MZ is
used as a runabout. I live in Barnet with my twin
brother, Jim, and our parents. We are 30 years old,
both single, hence the number of bikes and rallies
we attend. I am a commercial artist and my brother
is a professional nail bender (carpenter) who by the
way is the driver of my M63 combo, as when I first
drove with him as passenger I drove it off the road
through a hedge and down a 5-6 foot drop. Now,

he will not go in the chair. I don't know why, do
you? By the way it was the first time (and last) I had
driven a combo. I will stick to solos. I hope to see
you at the next meeting. I'm the one with the beard.

Olivia Newton John
performed the 1974, UK
Eurovision song contest
entry Long Live Love. She
tied 4th with Luxmbourg's
Ireen Sheer. The event was
staged at The Dome in
Brighton and presented by
Katie Boyle.

Sadly the French entry was
pulled after the sudden
death of President George
Pompidou. His memorial
service was on the same
day, April 6th. However no
one else stood a chance of
winning because in 1974, Sweden gave us ABBA.
The UK entry was chosen by the public by post, on
paper with a stamp. The BBC intented ONJ should
sing the songs, one each show, on Cilla Black's
"Cilla" series but the territorial issues generated by
two female singers on the same show meant ONJ
sung on Clunk Click instead, hosted by the norious
Jimmy Saville. A BBC strike caused the first show
to be cancelled, forcing the BBC to pack all the
songs into just two shows on consecutive weeks.
The confusion caused the postal vote to be poorly
supported. ONJ wanted to sing Angel Eyes, her
personal favourite.

Jim Daden. HELP! That is
what I was told to do when
at the inaugural meeting
being a little bit tiddly I put
my hand up. Anyway all was forgiven until I was
told to write a lot of rubbish about myself, so you
can all see what a bunch of nuts you have got for a
committee. My name is Jim Daden (twin of the
Treasurer) and I own a 500cc BMW, not new but
very reliable, 1955 vintage. It's cleaned about three
times every year. The reason is that I hate water in
any form unless it's got hops in it. I also enjoy
camping at continental rallies and fishing, sorry, did
I say camping? The word I was looking for is
boozing.

It may seem to you all that all I enjoy is having a
drink, but that's not true. The trouble is that the
other thing I enjoy would not be printed even if I
was to write it down. So you will have to put up with
my going on about beer.

Ordinary
Members
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Having said that, I am going to change the subject.
I haven't a clue what to say, but anything is better
than nothing. Oh yes, I know, let's have a few lines
about bikes.

I have owned three bikes since the age of 17 years.
My first was a brand new Triumph Tiger Cub which
I kept for 2 years. It was very reliable and only cost
me £12 for spares all the time I had it.

The next one was a 1957 Triumph Thunderbird
with a 550I Stieb. It cost me a lot of money to get it
in tip top condition and keep it that way. Still it did
about 90mph and I had a lot of fun on it, pity about
the chain though. That was the reason I got a
BMW. Well, not a BMW motorcycle but lots of little
bits and pieces in a box for £10. (Some blokes
have all the luck.)

One year and £300 later I had a great heap of
shining metal. After 2-3 weeks of keeping it shining
I said "!!!!" it and now it's a great heap of dirty metal
ands has been for the past seven years. Still, it
gives me lots of spare time to spend in the pub.

George Bodaly. Profile to appear in the next issue
of the newsletter. George is prepared to offer
technical advice to anyone who is in need. All
letters must be accompanied by a SAE otherwise,
no reply.

An informal Gathering. This
is to be held at the Chequers
Public House, Stotfold
Bedfordshire. Unlike the
Inaugural meeting we held at
the same venue, this get together will be
completely informal. Why not come along if only to
criticise the Chequers "beverage". Discussions to
start approx' 11.30am. The Chequers Public House
and Chequers Motorcycle Club room is in Queen
Street off the A507. Those using M1 motorway turn
off at either junction 12 or 14, pick up either the
A5120 or A50 and head for A418 which takes you
onto A507. Those using A1 or A1M turn ontop
A507, Queen Street is first right. Tea, coffee and
snacks will be available. Please park your machine
in TA car park next to the pub. If you have any
surplus items suitable for auctioning in aid of Club
funds please bring them along.

This may help, a bill recently
recieved from Mundays of
Brixton.

4 Valve collars, 10p each,
£0.40. 4 Valve collars, 20p each, £0.80. 16 valve
collets, 10p each, £1.60. 8 Countersunk screws,

10p each, £0.80. 1 Mainshaft, £6.00. 1 Mainshaft
flange £3.00. 1 Right rocker, £1.00. 1 Housing,
£3.50. 1 Oil catcher ring £0.70. 1 Pushrod rubber,
£0.25. 1 Generator gear, £3.00. Less 10% COC
membership discount.

Full membership,
£3.50. Overseas
membership, £3.50 +
postage. Family
membership + £0.50, includes friends. Associate
membership
£3.00.

The Soviet
Union failed to
qualify for the
1974 World
Cup, refusing
to play Chile
after the right
wing military
coup deposed
elected
President
Salvadore
Allende the
previous
September.

England didn't
qualify either.
1974 was the first World Cup since entering in
1950 that they weren't there. The 1-1 catastrophe
against Poland the previous year ended Sir Alf
Ramsey's reign as manager of a team accused of
"lacking attacking intelligence".

The 1974 competition was won by Germany,
beating The Netherlands 2-1 in the final. Dutch
star Johan Cruyff was brought down after a solo
run into the German pentalty area only 1 minute
after the kick off. Johann Neeskens punished the
Germans for that from the spot, before a single
German player had touched the ball. Sadly the
Germans put their own pentalty in the Dutch net 24
mintes later. These two pentalities were the first
ever awarded in a World Cup final.

Throughout the tournament, the Dutch enthralled
with their fast, flowing "Total Football" system,
meaning any player could take advantage of
tactical opportunities anywhere on the field.
Apparently that was a radical idea. Just for fun......

"I have nothing against football. It just seems very
wasteful losing two hours of my life to watch 22
millionaires on TV chasing a bag full of wind in their
underwear." Guy Martin.

Sunday
August
11th

Subscription
rates

How
much?
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By mid 1974, the price of petrol had escalated
sharply, by 30-40% in a few months, to an
astonishing 57p a gallon for two star and 60p for
four, if you could get any. The Yom Kippur War
between Israel and the surrounding Arab states
broke out on October 6th 1973. On October 17th
the Arab members of OPEC implemented an oil
embargo, at first on the USA and then Western
Europe and Japan.

Peter Walker, the Secretary of State for Trade and
Industry asked on 24th October 1973 that
“Motorists should endeavour to cut down on petrol
consumption and to use public transport to a
greater extent where that is available.” By 19th
November, the government asked people not to
drive at weekends and to keep their speed down to
50mph. The voluntary limit of 50mph was made
statutory in December and stayed in place until the
end of March 1974, when it was lifted to 70mph for
motorways.

Significant shortages at the pumps and long
queues soon caused a clamour for petrol rationing.
Ration books were distributed to all motorists with
effect from 29 November 1973. Petrol rationing had
been imposed during the Suez crisis of 1956 and,
as shortages persisted, there was considerable
pressure for rationing to be introduced on this
occasion. However the threat of rationing finally

disappeared in July 1975 when
motorists were told they could destroy
their ration books.
I read on the internet of a bloke who
was issued with a government ration
book for his Kawasaki Mach III H1 in
1974. The ration book contained
vouchers in 1 unit and ½ unit values.
The 1st month's allocation of 4 units
worried him because his 3 cylinder
two stroke engine only achieved about
18mpg around town. One month's
rations wouldn't have lasted a week.

Worse still, the second month's allocation would
have dropped to 3 units. He bought a BSA Ariel 3,
3 wheeled, 49cc moped but not because he wanted
an Ariel 3, who did? Being a three wheeler, it was
rated as a small car. This gave him a higher fuel
rationing allowance and would have enabled him to
run his Kawasaki. Panic buying exacerbated the
shortage, as ever, but luckily not enough.

In February 1974, the chairman of the Transport
2000 study group, Tony Blackburn, argued that “If
the energy crisis means anything it means a
complete change in transport priorities, with less
emphasis on private motoring.”

As early as November 1973, the Marquess of
Hertford argued in the House of Lords that “It is
painfully obvious that petrol will increase in price so
that, even if there is no shortage or rationing, the
idea of driving for pleasure will become as
extravagant as it is eccentric.”

The Central Policy Review Staff of the Cabinet
Office published a report at the end of June 1974
recommending the promotion of electric vehicles as
part of energy conservation strategy.
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While the standard
6 volt dynamo
charging system is
up to the standard of
other 6 volt DC
generators one
sometimes needs to replace parts not readily
available at the time of writing. This generally
means modifying components available for other
makes of machine. Lucas components are
generally availabe and parts designed for cars are
cheaper than many motorcycle electrical
componemts in many cases.

Dynamo brushes for Lucas 12 volt dynamos are
wider and thicker than the Ural items which means
that they can be cut down to size using a junior
hacksaw, final reducing to size being effected by a
file or fine sand paper. The rate at which you can
remove the carbon is very high so be sure and
check dimensions frequently.

The regulator and cut out box can be replaced by a
Lucas 6 volt Compensated Voltage Control Unit.
The later type MCR2 is prefereable to the earlier
MCR1. It can be recognised by a depression in the
metal cover, put there to accomodate a carbon
resistance. On the MCR1 there was a wound
resistance in place of the carbon button. The four
connections on the CVC unit are F A D and E
respectively, Connection F is joined to the field
coils of the dynamo, Ural symbol Ш, connection D
replaces the other dynamo connection, Ural symbol
Я. The unit is earthed to the frame from connection
E and connection A goes to the ammeter.

Hopefully there should be no need to adjust the
settings of the CVC unit, indeed Joe Lucas makes
dire threats to those who dare to do so but I would
advise that you first refer to two books which deal
with the matter in some length. These are
Motorcycle Electrical Manual and Modern
Motorcycle Maintenance. Both books are written by
Bernal Osborne and published by Temple Press.
From these books one can also find useful
information should one need to fit a Lucas lightning
switch in place of the original item. It is a simple
matter to add circuitry for coil ignition to the wiring
diagram for a machine such as AJS singles which
had a DC dynamo, negative earth.

My own Ural dynamo had two potential faults which
may have been isolated but I mention them in case
others have the same problems. The first
concerned the dynamo internal connection to the
field coils which was so tight that the tension on it
had nearly severed the connection. It was a simple
matter to solder on a longer tail. The other item was
potentially more serious. The dynamo and cover is
secured by four screws which pass into the end of
the body casing. The same four tapped holes are
used to secure the brush gear carrier inside the
dynamo.

The screws which screwed into the same hole, one
from each end, were excessively long which meant
that the ends of the screws made contact. This
meant that the inside screws were tightened first
and then as the outside screws were nipped up
they unscrewed the inside ones. As a result the
brush gear screws fell out and I was fortunate not
to have a ruined armature. The remedy was to
shorten the screws to prevent them making
contact. Now that I have given details of problems
of the standard system I propose to discuss
possible improvements. The most obvious step is
to replace the generator by an instrument with
higher output and preferably 12 volts. The
attraction of 12 volts is two fold. It enables one to
use sealed beam units or quartz hallogen units
readily available for cars, it also offers a better
choice of accessories like heated suits, spotlights,
winkers etc.

The obvious dynamo to use is the 12 volt car
generator. These are readily available second hand
and can be traded in plus £4 in exchange for a
reconditioned one at most car accesory shops. the
dynamo body is larger than the Ural dynamo body.
However this extra bulk should not prove
troublesome since the eccentric shaft of the Ural
dynamo is above the centreline of the body. The
concentric shaft of the car dynamo conveniently
comes to approximately the same position.

Electrical
modification
for Urals
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This means that any modifications to the mounting
cradle should be minimal. Obviously new fixing
straps will be required, the end cover will have to
be modified to provide a seal and the drive gear
modified to fit the armature. Naturally it will be
necessary to fit 12 volt bulbs, winker units if fitted,
and battery. Since double ended coils are
uncommon one would have to utilise the existing
coil and connect it halfway along the new 12 volt
battery (Volkswagon do this for some 6 volt
equipment on 12 volt models) or use two 6 volt
coils firing together as on the Velocette Vogue. The
standard coil may function satisfactorily on 12 volts,
electrical pundits seem divided on this point. If
anybody has any comments on the above
suggestions I would be pleased to hear them. I
have seen one Ural fitted with a car dynamo but I
have never met the owner to pick his brains. I hope
that other club members will come forward with
comments and experiences on technical items
since we all have something to offer and we have a
duty to pass that information on, it may enable
someone else to get or keep their bike on the road.
Geoffrey Richardson.

A tip from Ian Jefferies
concerning the flasher unit
fitted to the M66. If your flashers come on but
refuse to wink, don't discard your unit in haste. An
adjusting screw is hidden under wax, on the rear of
the unit near the connections. Have a twiddle,
before rushing out woth your £2.50 to buy a Lucas
replacement. The club is saving you pounds
already lads!

All for M63/66 Ural, 1 Pair original
carbs £4, 1 Pair original forks, oil
seal gone £10, 1 Pair original
handlebars/levers/throttle, £3, Front
and rear wheels, Borrani Alloy,
Brakes relined by J Dunphy, £25,
may split. G Bodaly Rushden, Northants.

Reprinted from the Ural
owner's handbook. Max
speed with sidecar,
100kph, 62.5mph. Fuel
consumption, 5.8lt per
100km, 48mpg @ 50/60kph in 4th on a level road.
Oil capacities in litres, Engine, 2.0, gearbox 0.8,
Fork leg, 0.1, rear shock, 0.105. Dry weight with
sidecar, 320kg. Max load, three people and
luggage, 225kg. Normal cylinder head running
temperature, 180/220c. Oil change intervals,
engine 2,000km, gearbox 4,000km, final drive
8,000km. Coil safety gaps, 9mm, points gap,
0.4/0.6mm. Plug gap, 0.6/0.7mm.

Jawa took over ESO in 1964 and with it their two
valve speedway engine, the wonderful 890. Power
output was 50bhp at 8,000rpm running on pure
methanol squeezed at 14 to 1 compression ratio.
Speedway pilots thankfully only go round four
times. Fuel consumption is around 5mpg because
on pure methanol, you need lots of it and it's
outrageously expensive. The internet tells me
Methanol as a race fuel was established for safety
reasons in the USA after several big petrol fires
which balked the fire fighting crews with clouds of
noxious fumes and dense, opaque smoke.
Methanol explodes in sweet smelling, invisible and
quickly dissipating clouds of steam.

Note three compression ring grooves in the piston
above, and no oil control ring. The 890 runs total
loss oiling, adjustable using metering screws and
visible through the sight glasses on top of the oil
pump. No it doesn't just pour out of the bottom. The
idea is that the oil feed should be adjusted to keep
up with the oil burnt in the cylinder on purpose,
therefore
maintaining
the necessary
oil level in the
crankcase.
Two strokes
work like this.

This is why
you can
decide on
your petroil
ratio
depending on
how you use
your engine.

Technical
Data

For
Sale,
in
1974

Flashing
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For example, if you ride slow, the volume of gas
passing gently through your crankcases will leave
the oil condensed out of it stuck in your bearings.
You don't need as much to replace it as you would
if you thrashed her within an inch of her mechanical
integrity. Your cylinder relies on the dimensions of
your exhaust system to prevent too much oil from
being lost down the gaping hole in the front. If your
exhaust system is tuned for flat out at 8,000rpm,
that's where your fuelling, and therefore your oiling
too, will be best. Riding this set up slowly means
you're losing oil as the exhaust pipe sucks it
uselessly away and therefore you'll need a smoky
petroil mix to keep your piston slippery. You can, if
you're into it, tune your exhaust pipe to run almost
Greta Thunberg clean.

Recirculating oil systems and oil control rings were
an innovation in the 1920s but Harley's VL and VD
models, with a hand pump on the tank, were still
puffing blue smoke into the mid 1930's.

Apparently, this VL, pictured above, is precious
because all the original production run were
recalled, suffering from an excess of crankcase
pressure. The factory recall replaced the cases and
crank. However much did that cost, deep in the
Great Depression? This one is still flawed, valuable
and collectable like a misprinted stamp because it
missed the recall. I found a guy on a Harley forum
who put modern pistons in his VL. The thing there
is, because the oil pump feeds oil into the engine
through the timing chest, you need the feed. His
VL doesn't smoke only if he drains the crankcases
after every ride. If he doesn't the excess crankcase
pressure with too much oil forces it past his rings
anyway.

OK, it's not 1974, but the XR750, Evel Knieval
replica, brash and garishly American, on the back
cover is. If you think it shouldn't be there because
this is HV and it should be full of Urals and Dneprs,
I can explain that this issue is about 1974 when

The Cold War had not yet thawed, there was no
internet and cultural differences between East and
West were extreme. In 1974, Richard "Tricky
Dickie" Nixon gave us Wategate, not the most
significant of his performances on the world stage.

Without the internet, and particularly Facebook, all
the correspondence, content and comment went to
HV and the Editor's job was simply arranging it all
to be read and enjoyed by the membership. These
days, with Facebook soaking up most of the
interest in Soviet Motorcycles, the editor's job is
even more creative and therefore personal. You
don't think an HV editor should put Harleys in it?
I'm not apologising for having fun when I do. For
me, Nixon is what happened in 1974.

Leaping forward to the future, in fascinating
contrast with 1974, we now have AI. Just like all of
modern life, and Facebook, AI is dumbing down
humanity by blunting diamonds and polishing
stones. Can't write or draw? No problem, prompt!
This is burying real creativity under the weight of
copious, average content and likely to destroy the
reward for bothering to create anything better, and
therefore the will to.

The counter argument is that anyone who does
bother and succeeds in creating something
recognisably and preciously human, is going to be
valued as refreshingly salient to the vast and
tedious universe of AI genetrated mediocrity.

At the moment, new AI tools and updates are
rendering the existing products obsolete so quickly
that you can tell from the accounts of writers and
artists posting on line that their prolific output is
scandalously easy to achieve and for real artists,
improving almost daily.
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I've seen new users on art websites post thousands
of AI generated images in a matter of weeks, and
thousands of new users who weren't there last
week who all look exactly the same. And the point
of that is? At the time of writing, Andrew Mutter
has volunteered to edit HV later in the year when
his busy life as an art teacher allows him the time.

I think Andrew will understand AI art, and make
something of it. He tells me he typed in "Old 2
stroke motorcycle on a rainy day with a tent" into
Bing's free AI and was rewarded with this image,
page 10, bottom right. It's clearly not a two stroke,
but it pretty much nails the adventure in camping in
the rain, on holiday on a motorcycle, artistically? Is
relying on such simple prompts not really art?
Then, you're
letting AI get
away with it.
For example,
whatever
that sticky
gloop the
barmaid's
pouring from
that strange
vessel with
her odd,
awkward
hand is
obviously AI
filling in the
unpromted
detail with
whatever the
internet's
taught it to.
More than
obviously,
the sticky gloop isn't the point, the adventure in the
barmaid is, but is she art? Is she less relevant to
HV than a 1974 Harley XR750? This is my last
ever issue. You'll need to enter the debate on what
is and isn't acceptable in it without me! Back to
1974 then.........

Sergey Tarabanko,
won every Individual
World Ice Speedway
Championship from
1975 to 1981. In 1974
however, still up and
coming, he finished
4th. Czech Milan
Špinka took the title
that year. Note proper
telescopic front
suspension on this ice
racer offered for sale
in Finland recently,
below. It's not the
undamped rubber
bands adequate for running on grass or cinders.

In the summer of 1973, the suits at NVT were
awarded a government grant of £4.8 million to
close the Triumph factory at Meriden in an effort to
"rationalise" the last of British motorcycle
manufacturing. Dennis Poore, NVT's MD told the
Meriden work force that he had no option other
than to close the factory and deprive all 1,750 of
them of their livelihoods. He told them it was their
fault because of their uncooperative attitude.
Moving production to the old BSA factory in Small
Heath made sense because wages in Birmingham
were lower and because it was econimically
depressed, the workforce would be more docile,
that is desperate. By the way, the land the Meriden
factory stood on was worth a
mint in redevelopment.

In the spirit of industrial
rebellion prevalent in the
1970's, the workforce locked
their management out,
convinced that Poore had no
real interest in motorcycle
production, and continued
assembling Triumphs.
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In the mean time, before they ran out of parts, the
workers were encouraged to think about the idea of
a cooperative by Bill Lapworth, divisional organiser
of the Transport and General Workers' Union and
Leslie Huckfield, PM for nearby Nuneaton. The
establishment, both local government and NVT,
insisted the workers should "face facts" and give up
their hopeless, ill advised struggle. Cooperatives
were always "Islands in a hostile sea of capitalism".

On the subject of capitalism, Triumph dealers in the
USA were keen to ensure their supply of money
spinning, magnificently imperial Bonnevilles. 90%
of Bonneville production went there. They
convinced Meriden behind Poore's back that a
future cooperative would have a ready made and
enthusiastic market.

The change of UK government on February 28th
1974 was pivotal, enter stage left, Tony Benn.
Grim determination are too small a words to
describe the deprivation the Meriden workers
suffered during 1974 while the squirming and
dealing over financing their aspirations took place.
All the machinery in the factory needed to be
overhauled having been left idle for 18 months, to
produce a new USA spec, clean running Bonneville
with a rear disc brake, electronic ignition, MkII Amal

Concentrics and left foot gearchange to win back
lost American customers, the T140E. Everyone,
including Dennis Poore, agreed this was a
spectacular achievement.

I worked for a dealer in Norwich who sold Meriden
Triumphs alongside Suzukis. The T140E was the
same price as the then current, lardy, wallowing
GSX750 with its smooth, reliable, DOHC, 4 valve
efficiency. "Why are Triumphs so expensive?" our
punters asked. We added the numbers up,
factoring in the price compared to the average
weekly wage of British workers and discovered the
Triumphs weren't any more expensive compared to
the rest of the economy than they'd been in the
past, the Suzukis were cheap.

The T140s wore out their valve guides. They
sucked their foam air filter seals in. Their Lucas
Rita ignition amplifiers failed regularly and their
plunger oil pumps got bits in their little ball valves.
Some of them shook like road drills but not all.
Some of them spun smoothly and would run rings
round a GSX750 on the twisties. Even though I was
only a kid, I remember many of the Triumphs we
sold but not one GSX750.

The fascinating parallel with Soviet motorcycles is it
matters where they came from. You want to
complain about your Dnepr? You're lucky you got a
Dnepr at all mate! I believe where the factory stood
in Kiev is a housing estate too.
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In 1974,
Gennady
Moiseyev,
KTM
mounted,
won the 250
World
Motocross
Series, or
did he?
Moiseyev,
typically for
Soviet
sports stars,
was enlisted
in the Soviet
Army and
reached the
rank of
Major during his racing career. In 1974 He fought a
season long duel with CZ rider, Czech Jaroslav
Falta which went to the wire in the last race of the
last meeting, the Swiss GP at Wolhen.

Falta was leading when Moiseyev was forced to
retire when his KTM broke, but then, as Falta
closed on the other two Russians in the race, back
markers, they tried to block him. Rybaltchenko
scandalously rammed Falta, taking him off. Falta
remounted to finish 3rd while the two naughty
Russians were black flagged and disqualified.

Third was enough to give Falta the World
Chamionship. However two hours after the race,
the Russian team alledgedly bullied the start line
officials into accusing Falta of jump starting the
race, penalising him with one minute, dropping him
to 8th place and 2nd in the championship.
Everyone present was outraged. A few weeks later
at the FIM, end of season conference, the Wolhen

incident was debated. Falta was told by a very
Soviet Czech government that if he complained he
would not race again.

As far as I know, what Moiseyev thought of the
disgrace has not been recorded. It matters that he
won the chamionship in 1975 and 1976 and he's
regarded as one of Motocross' greats. Never mind
the official results, on Planet Motocross, 1974 was
Falta's year.

He was paid $5 for every point he scored, in Czech
money, so winning both races at a world
championship meeting was worth $150. During the
1974 season his CZ was shipped to the USA where
he won the Inter Am Series. For that he took home
$25,000 but wasn't allowed to keep much of it,
owing the Czech government his fortune in tax.

Falta's primary CZ is still in the states where it's
been restored as a precious piece of motocross
history. Works riders were allocated two bikes, the
second of which was usually cannibalised for parts.

Czech out
the picture
above.
Sadly it's
hard to see
the texture
of the
exotic
factory
castings,
the Mikuni
carb, reed
valve and
Motoplat
ignition
CZ's
ordinary
customers
didn't get.
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The Czechs won the 1974 ISDT, held in Italy, riding
Jawas, the other half of their state controlled
motorcycle industry. More remakable still, the USA
team chose the Rokon RT 340, a freaky ride with a
Sachs, pull cord started, snowmobile engine. It had
variable belt drive, no gears, and a centrifugal
clutch like a giant moped.

Jim Hollander, below, in 1974, was the only
American to qualify. The event was held in brutal,
tyre shredding, rocky terrain. Hollander wrecked
nine tyres, needing to change three during the
day's ride.

I have no
exact idea
when in
1974 the
Ural
Owners'
Club
published
this first HV
or how long
after the
first
newsletter
it was.
Instead of
the newsletter's stapled photocopied pages, it was
printed, by a professional printer although
reproduced from an original typed copy,
presumably typed by Geoffrey Richardson. The
introductions to the Committee published in the
newsletter were reprinted in it but you've had those
already. Like the
newsletter, there were
no pictures, so for your
entertainment, have
pictures of elsewhere in
1974 here too.

As the editor of the first
issue of the Club Magazine, I feel I should
introduce myself and say hello. My name is

Geoffrey Richardson and I own a Ural M63 (much
modified) which sometimes is attached to a Steib
S500 sidecar but more usually is in solo trim.

I have been riding motorcycles for twelve years
now and past machines have included a Velocette
Venom , NSU Max, Norton Dominator, Triumph
Speed Twin, DMW Deemster, Norton International
and quite a few Vintage machines. I still have
couple of Vintage bikes, but I must confess to
neglecting them somewhat since owning my Ural.
I find that the M63 is so pleasant to ride I am now
riding on the road more than I have done in recent
years. As an Industrial Engineer with the British
Gas Corporation, I am obliged to drive my own
motorcar. I probably do 20,000 miles year on four
wheels, so any machine which can lure me out for
more miles as a pleasurable pastime must be
pretty good.

I bought my Ural from an insurance company after
they had written it off following major fire. This was
caused by a petrol pipe coming off at the tank
allowing the dynamo to ignite it and the ensuing
blaze must have been spectacular. The carbs were
melted into pools of Mazac and the only remaining
paint was at the extreme ends of the mudguards. I
contracted the former owner who told me that the
machine had been trouble free.

My original plan was to knock the bike into a usable
hack but on discovering that the crown wheel and
pinion from a BMW could raise the gearing, I
revised my plan. Having ridden a standard Ural
outfit, I was not impressed by the gearing which I
considered wearying on rider and machine.
Raising the gearing would make the machine far
more suitable for my style of riding, I reasoned, so I
decided to update and improve the machine in
other respects.

The specification now includes Norton forks, Girling
rear suspension units. Amal carbs, plastic
mudguards, Grimeca front brake, BSA valves,
Bianchi petrol tank, CZ saddle and Avon tyres.
Some of these parts were used simply because I
had them already, other parts were bought with the
intension of improving the bike. I realise that we all
have different ideas about machine specifications,
but my Ural meets my requirements admirably.
The smoothness coupled with shaft drive makes
most other machines seem crude and now that
braking and suspension have been brought up to
modern standards, any further work will be
cosmetic or minor detail work. From time to time I
will be writing about some of the modifications I
have carried out in the hope that this will interest or
help others with similar ideas.

The first
ever

Horizontal
View
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However, the job of the editor is to edit and not turn
out all the articles. Some members have already
been kind enough to send in material, but we will
need to maintain a steady stream. I hope to be able
to publish an edition every two months, but we may
have to stretch this to every three months if there is
insufficient copy sent in. Possible articles could
include Green Laneing a Ural (I can assure you
that one member does this, and I do not mean
running out of road), continental touring, suggested
modifications and, of course, letters for publication
will be most welcome.

One problem facing me with this, our first issue, is
knowing how long it will be between collecting the
material and the actual time you receive your copy.
I will take this opportunity to advertise the camping
weekend being organised by Ian Jefferies and
hope that this reaches you before the event. The
site is in The Forrest of Dean in South Wales and
the date is 5/6th October. Please advise Ian (In
Kingswood, Bristol) if you intend going, or if you
want further details.

Could I also remind you that Andrew Holderness is
compiling a list of members able and willing to
assist in event of a breakdown. Obviously the more
the better. I really feel that the present response
can be improved upon. Meanwhile I would like to
thank the other person who wrote to Andy. Yes,
that’s right, only two responses so far. I know Urals
are supposed to be reliable, but such a service
could be very useful.

Finally, can I appeal to you all to try and recruit new
members for the club. Obviously there are still a lot
of Ural owners who are not paid up members and it
is up to you to convince them of the error of their
ways. More people means more material for the
magazine, more replies to your adverts, more
experience to be pooled for the common good and
more money coming into the club which will enable
us to offer more to club members.

In this issue is a map (but not in 2024) showing the
distribution of our membership. You can help put
more crosses on that map by arming yourself with
application forms and approaching Ural owners you
know locally, or meet at rallies, race meetings and
so on. I hope the spare application forms will go out
with this issue. If you need more, Malcolm McNair
will oblige.

Geoffrey Richardson: Editor. Long Melford,
Sudbury, Suffolk.

In 1974 I was 14 years old. I had no idea what a
motorcycle was. I delivered newspapers for about
£2.50 a week. I got up early and cycled round the

town on my trade bike before I woke Mum up to get
my breakfast. Then I went to school. I wasn't quite
sure why I did that. Mum said I had to, because I
had to learn to want to be something when I grew
up. I enjoyed my paper round, except for that
bastard dog down New Street which tried to chew
my trainers off every morning. Mum said I had to
save up. What for? "Well, you never know, you
might want something."

Two years later understanding dawned. The object
of my lust, mechanically at least, was manufactured
in Japan in 1974. How sexy is this, below?

Mum lent me the £20 I needed to top up my
paperound money and buy one second hand for a
crippling £120. In 1976 I went to school on it, and
everywhere else, in the endless blistering sunshine.

This one, above, was offered for sale on a car
auction website recently. The winning bid was
£6,000. Oddly enough I'm still poor and now, I
could never afford a FS1E. Perhaps odder still, I
love my Voskhod, also manufactured in 1974, and
after all those goodnessknowswhat bhp monsters, I
still ride at 45mph.

It's an insight into the culture of fashionable
nostalgia that Suzuki's fragile AP50, arguably
0.075mph faster, and we argued over the fractions
so firecely we often fell out over it, never achieved
the icy coolness Yamaha's baby did, but only the
purple ones. I pedalled mine once for laugh, just to
see if it really was a moped.
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In 1974, many painful experiences with Villiers
engines were fresh in our Dads' minds. I knew
many disappointed mates who were condemned to
humiliation by Honda's agonisngly slow SS50
because of their Dads' dogmatic two stroke
prejudice. For some reason Honda detuned their
SS to 2½bhp to put pedals on it.

In 1981 the moped law was revised to include a
maximun design speed of 30mph, spawning a
boom in aftermarket go faster parts. One of our
cocky little road warriors plagued us at the
dealership with his Suzuki GT50. It had an 70cc
Mallossi big bore race kit, "race" because it lasted
only a few hot laps of the ring road. His Mum came
in to see us after it broke down yet again and
accused us of incompetence. "It's only a 'kin
moped!" she screamed. I pointed out that it wasn't.
I can still remember the look on her face when I
told her Junior could hit 60mph over the Duke
Street Flyover. "Can he, what's a big bore kit?" she
asked, "Where did he get that from?" It was lovely
to drop him in it with "You'd better go ask him."

A friend who has now
sold his Ural/Stieb
combination, used to
experience a lot of bother with oil passing from the
engine into the clutch, in fact it was the reason for
the sale. New oil seals were fitted each time but
only effected a temporary cure. The new owner
was told of the problem prior to the sale and so was
forwarned.

When the trouble reoccurred, he made a detailed
investigation and found that the timed breather had
been mistimed and so when the pistons were
coming down to bottom dead centre, there was
nowhere for the build up of pressure to go except
along the mainshaft into the clutch. Take note if
you get similar problems.

Having fitted a crown wheel and a pinion from a
BMW, I had the original items surplus to
requirements. A friend in the Vintage Motorcycle
Club asked if he could buy them and they are now
fitted to an ex-German Army BMW outfit which
requires new gears, the ratio being ideal for sidecar
work. When Motorcycle Sport tested a Ural some
time ago, they remarked that the Ural owners
would be buying BMW spares rather than vice-
versa. It is gratifying to know that our machines are
helping to keep BMWs going after all.

Harvey Hoare, the new owner of the Ural gears,
has quite a collection of foreign flat twins and fours,
particularly BMWs and Zundapps. He likes to
restore the military machines to their original

specifications and has mentioned that the standard
tyres fitted to Urals look just right for his purposes.
Anyone with surplus standard tyres can contact
Harvey at Danbury, Essex. I have heard of some
lurid incidents on solos using the original tyres, so
perhaps Harvey will be inundated with offers.

I still have the original petrol tank from my bike
which is very rusty but still sound and in one piece.
I will gladly donate it to anyone who wishes to build
a mould for producing a larger tank than standard,
presumably using glass fibre. Using an actual tank
as a basis would ensure that the finished item
would fit properly. Budding customisers step
forward. One stipulation, the finished mould or
complete tanks to be available to other club
members.

In order to fit Amal carburettors, I made a pattern
and had castings made in aluminium for suitable
manifolds or mounting studs. These are required to
compensate for the flanges being at 90 degrees to
each other. I had batch made, but these have now
all gone to Amal converts. I have been asked about
producing some more and so I am trying to assess
the demand. The castings cost £1 each before and
I expect this will be increased to about £1.20 each
now. The castings require to be faced off at each
end, bored 26mm, a 1” drill will give this
approximately, and the four bolt holes to be drilled.

This is all, simple stuff if you have access to
machining them for purchasers. Will anyone
interested in buying the unmachined castings
contact me to enable me to estimate requirements.
Please send no money at this stage.

I am also contemplating making a pattern for
making a sump extension plate, again to be cast in
aluminium alloy. The idea is to make a spacer
about 1.5” thick which will be sandwiched between
the sump plate and the crankcase with the object of
increasing the oil capacity of the engine, thus giving
lower oil temperatures. More information when I
have studied the matter more.

Miscellany
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Charles Dickens’ fans will know that Smike is a
Character in Nicholas Nickelby and they will
therefore be wondering how Andy Holderness’s
bike can be mistaken for “a mobile smike
screen” (See the first newsletter). I am able to tell
them that the editorial typewriter was misfiring at
the time and the word should have been “smoke
screen”, which is my cue for mentioning the oil
consumption and consequent smoking experienced
on some standard Urals. The problem did exist on
my bike but has been satisfactorily cured by fitting
different oil control rings. I bought a set of Apex
type rings from the Ural dealer in Holland who told
me, after I bought them at an exorbitant figure, that
they were made by Hepolite. So effective are they,
665 miles on the ACU National Rally used less
than half a pint, that I have no hesitation in
recommending them.

I sent one of my old oil rings to Messers A. E. Auto
Parts who make Apex rings and they advised the
equivalent. Two types may be suitable, these are
AX0780 Q5 and AX0780 Q6. The latter ring will
give slightly higher wall pressure than the former.
Both these rings are available for a piston ring
groove depth of between 3.86 and 5.00mm.
Assuming that your piston grooves are within this
depth range, Apex ring AX0780 Q5 should prove
the most suitable. These are available from engine
reconditioners. In the event of difficulty, send me
your address and I can tell you the distributors in
your area.

I can imagine the panic on the stock exchange
when Castrol shares slump to an all time low after
you fit the new rings.

I hear George Bodaly has recently joined the Police
Force so we can expect The Fuzz to change to
Urals when their LE Velocettes are due for renewal.

According to the Franz and Grubb Engines
website, Triumph specialists in the USA by the
way, Hepolite operated four factories in the UK with
over 5,000 employees, producing a million piston
rings each week. The company later became part
of Associated Engineering, which it why it says
"AE" inside your Hepolite pistons.

Since Hepolite's eventual sale to Wassel, pistons
have been made by JCC in Taiwan and rings by
Hastings in Michigan. Recently however, piston
ring manufacture has returned to the UK, to the
original AE group manufacturer and these are,
apparently, beautiful quality.

VAZ began producing Лада cars in 1973, before
their new factory, or the new town of Tolyatti
surrounding it, was finished. The factory was built
on the banks of the Volga river which explains
Lada's peculiar bage, a stylised boat. At first VAZ
imported parts and subassemblies from Fiat in Italy
on whose 124 their new 2101 model based. Their
badge was made in Italy too, initially intended to
feature "Тольятти" superimposed on the boat. The
Italians got the Cyrillic я the wrong way round.
These badges are worth a mint as collectors items.

By 1974 the plant had produced 1.5 million cars
and was churning them out at 2,230 every day, and
began to export to the UK through SATRA Motors
Ltd at Carnaby, Bridlington. They cost UK punters
£999. The 2101 differed from Fiat's lightweight 124
with increased ground clearance, drum brakes
instead of Fiat's vulnerable discs, heavier gauge
body shell and an all Russian ovehead cam engine
because it was felt Fiat's old push rod unit could not
be developed in the future. The first models were
supplied with the facility to hand start the engine
with a crank handle and emergency manual fuel
pumps in case the batteries froze in the Siberian
winter. Later 2106/7 models were made by IZH in
Ishevsk so Tolyatti could produce new designs.
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The internet tells me that after the collapse of the
Soviet Union, the new privately owned dealerships
resorted to simply stealing cars from the factory. By
1995 all car sales, distribution and spare parts were
controlled by organised crime.

Mitsubishi began importing cars to the UK under
the Colt brand name in 1974, making them the 5th
Japanese car maker in the UK market. I had one, a
Colt Lancer, for only a year until its first MOT during
my ownership. The MOT tester told me to drive it
home slowly and avoid any sudden moves. It was
a lovely thing to drive but as rotten as a pear.

On the23rd
September
1974, Ceefax
went live on
the BBC with
24 pages of
information.
The original
idea was to
find a way to
provide deaf people with interactive subtitles for TV
programmes. However, the spare capacity in the
exising analogue TV signal turned out to be enough
to carry whole pages of text. Ceefax editor Colin
McIntyre fed the system with punched paper tape
generated by being typed out by journalists in the
newsroom.

The 1974 launch was really just an experiment to
see how the service would be recieved. Using
Ceefax meant replacing your tele but because most
viewers in the UK rented theirs, upgrading rolled
out quickly. At it's peak in the early 1990s, Ceefax
had 22 million users with 600 pages of infomation
available to them. Years ahead of the internet,
Ceefax was the world's first interactive text
information service. It was switched off on 23rd
October 2012 when Northern Ireland, the last area
still receiving analogue, converted to the BBC's
modern digital signal.

The Standard carbs seem to be
causing loads of problems. I have
seen flanges so bowed that you
would think that the castings were made of putty
and in another example the main jets were letting
petrol pass by the threads,round the jet, giving a
rich mixture.

Amal Concentrics are the most common
replacement. Most people user 26mm size which is
the one Amal suggest fitted with 140 main jets. I
have heard of 28mm ones being used, but I do not
know of the results. I've heard of one owner who

has used 30mm Concentrics but he only used them
because he was given them and they have proved
to be too big.

Another suggestion is to use Wal Phillips fuel
injectors (see page 25). Paul Heath of Liverpool
reports “Monumental gains in speed and
acceleration”. He has used two one and one
sixteenth units with 0.039 top jets, having slightly
elongated the stud holes to fit the cylinder heads.
The right hand unit is turned through 90 degrees
anticlockwise and the left hand unit 90 degrees
clockwise. The curved tubes from the old carbs are
used enabling the cables to run smoothly. The fuel
injectors are slightly angled inwards and the hoses
shortened to suit. Paul says that the injectors do
not interfere with the shins when riding an outfit, but
for solo use they may hinder gripping the tank with
the knees assuming normal anatomy.

One other possibility is to use a single carburettor
and fabricate a suitable manifold. George Bodaly
was talking about trying such a scheme using
bubble car components. I knew there must be a
use for those vehicles eventually.

Dear Editor,

It is my intention to travel to Europe and through
Africa and the “Eastern Countries”. The Ural seems
be the best motorcycle I could use on a journey like
that. Fitted with its sidecar, the pace would be just
right, luggage would be no problem and camping
would be excellent. I am in need of information.
Would there be a saving if I bought the bike
elsewhere in Europe? I would like to know about
any service facilities throughout Europe and Africa.
I would like to find a small and aesthetically proper
fairing with windshield. I would also appreciate any
personal descriptions about your experiences with
the Ural and your answers to my questions.

Yours Truly, Peter Wood, New Mexico USA.

Dear Mr Richardson,

With reference to your article in No1, UOC
Newsletter, I should like pointt out that it would be
extremely undesirable to run the present Ural coil
at 12volts. As you say, “It may work”. Well, it would,
for a very short time. Insulation is the problem.

The easiest way out would be to insert a series
resistor, one of the equivalent resistance to the coil.
This would then put half of the battery voltage only
across the coil. I am not sure of the value or
wattage required, but am willing to calculate these
if you can give me details such as the current (in
amps) that the coil takes.

Post
Bag
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Contributor’s reply,

Thank you for the warning Mr Edwards. You are
quite right about the undesirability. I was told that
several models made by Ford and Vauxhall run the
6 volt coil from a 12 volt battery, but I have
subsequently found that this is only during start up,
and then the voltage drops to about 9 volts anyway
because the starter key is released, a carbon
resistance is brought into series and acts, as you
say, in your letter. This is AC Delco part No
7952668 and costs 36p. I have acquired one and
intend comparing its resistance to the Ural coil.
Don’t miss the next thrilling instalment folks.

While on the subject of the 12 volt car dynamo
conversion, can I appeal for any information on this
from anyone with first hand knowledge. I have
definitely seen one fitted to a Ural, from the
Doncaster area I believe. Apparently George
Bodaly has looked at Ural crankcases to see how
easy/difficult it is and he found that the driving
gears would not be fully in mesh unless the
mounting cradle was machined down lower, risking
breaking through into the oily space just below.

Since the Ural dynamo has the armature eccentric
to the body to allow adjustment of the meshing, it's
possible that the castings are not all machined the
same, but rely on final assembly to set the
meshing. If this is the case, then some machines
may be easily converted while others could not.
Any other ideas?

Above, this is the 1974 Greeves Griffon QUB raced
by Alan Voase, one of a pair. Nev Mason, the other
half of Neval, raced the other one. QUB stands for
Queen's University Belfast, the professional home
of Dr Gordon Blair, Dean of Engineeing and Pro
Vice Chancellor. He wrote over 100 technical
papers and three text books, had nine patents
granted and loved motorcycles. He started work on
his 500cc two stroke single in 1965 and by 1969, in
a Seely chassis, it was fast and reliable enough to
take 2nd place at the Ulster GP at Dundrod behind
Agostini's MV.

Blair found
financial
backing for
his
motocross
project from
the Ulster
government.
The intention
was to build
the QUB
Seely locally
but the lack
of any real
production facilities led to a loose association with
Greeves who already cast Blair's crankcases. By
1974, Blair was offering his engine design expertise
as a consultant.

Way back in February, I said to a
certain gentleman called George
Rue, “Give me a Ural engine and
I will win the Welsh for you.”
Well, I tried and did not succeed,
but here is an account of our
efforts.

We eventually finished preparing the bike and took
it for a road test and it seemed satisfactory except
for the lack of top speed. We handed it in to the
park ferme at about 7pm on Wednesday June 19th
and collected our route cards for the following day.
George Rue and Colin Hornby were to be our two
“splash men” and we had a big work out as to who
was going to be where and when, then off to the
bar to see our friends Horst Hartman (BMW),
Zander (BMW) and Ginger Budd (Norton Wasp).
Several brandies later Friend Zander started the
vocal side one the event with an excellent
rendering of The Volga Boatmen just for us.

Early next morning as the sun was rising over the
Welsh hills, we were collected our machine and
pushed to the start line ready fore the off. The flag
dropped and believe it or not, the Ural burst into life
third prod and we were away. Tarmac quickly
deteriorated into sheep tracks and then into
heather and flags. First time check all OK, second
and third checks also on time. Then off we jolly well
go to the first special test. They dropped the flag
and we drove like hell.

After about half a mile, just when we were
motoring on a bit, there was this hidden
immoveable object (large rock) and it jumped out in
front of us, putting a large hole in the right hand
rocker cover and taking a lump off the head at the
same time.

Welsh
two
day
trial
1974
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A few running repairs got us under way again, but
without doubt this cost us the Welsh crown. At the
end of the first day we found ourselves (Mike
Peeling in the chair) in tenth place, oh dear, and we
were hoping to win. More brandy and Canada Dry,
more strains of the Volga Boatmen and then off to
bed.

On day two, the bike would not start on the
kickstart so we collected 20 penalty marks. She
went with a push though and we were on our way
again. First news was that both BMWs were out,
one with a collapsed rear wheel and the other lost
somewhere. Who says BMWs are better than
Urals? We soldiered on and got stuck in the
biggest bog (marshland type) that you ever saw,
only the handlebars and the rear of the seat were
sticking out of the morass. We dragged it out and
carried on to the lunch check. After lunch we had
to tackle a very severe rocky gully, but we made it
assisted by a lot of muck and bad language.

The organisers always seem to save the worst bit
to the last and after some 360 odd miles, they
somehow found the adverse camber to beat all
adverse cambers, just 10 miles from home. I think
this was the only time my passenger was just teeny
bit worried (understatement of the year), but we
made it to the finish to find that we had pulled up to
sixth place overall.

Ralph Venables congratulated us on finishing,
which he said was better than he had expected us
to do, but of course we were rather disappointed so
we had more than our fair share that evening,
finishing up under the affluence of incahol. Roll on
next year.

The bike stripped very well, not too much carbon,
but it had been running a bit rich, the bore wear
was practically nil. We had to replace the
condenser and have now moved this outside to
keep it cool. The final drive rubber had to be
replaced and that was all that was necessary.
I think it would be possible to do the Welsh on a
standard Ural and sidecar, but whoever took on this
mammoth task
would have to be
fit and strong,
preferably a
weightlifter or
heavyweight
wrestler. I am
sure it could be
done, so how
about it lads

Eddie Chandler.

Hergest Ridge topped the UK album charts for
three weeks in September 1974. It was Mike
Oldfield's eagerly awaited follow up to the
spectacularly successful Tubular Bells, which
knocked it off the top the following week. This was
only the second occasion an artist had displaced
himself with an earlier recording. Like Tubular
Bells, the album is not really an album in the sense
of a collection of distinct tracks. It's one long and
very dull instrumental with no particular theme or
even a hint of exitement or passion. About 9
minutes 30 seconds into the second side there's a
rousing chord and around 6 minutes during which
you might like to tap your foot but the rest is
meaningless, in my opinion.

Oldfield was only 19 years old when he recorded
Tubular Bells. The album stayed in the UK top ten
for a whole year from March 1974, eventually
selling 2.63 million copies here and 15 million world
wide. It was Virgin Records' first release. Shy and
socially awkward, Oldfield was terrified of
performing live. The only way Richard Branson
could get him to "At least walk on stage" was to
offer him the Bently Branson bought from George
Harrison if he did. I've tried for 50 years to
understand what all the fuss is about but still don't.

The sun shone for the
informal meeting held at The
Chequers, but of course, the
sun is supposed on the
righteous, isn’t it? Most of the
30 who attended came on
Urals and the gathering in the
TA car park looked most
impressive. The committee
members had arrived early to
discuss the business side of
things which conveniently
finished as the rest of the members arrived. Nice
to see Mr and Mrs Alexander from Clacton who had
only taken delivery of their outfit two days
previously. Andy Smith was there, looking nicely
bronzed after his trip to Spain on his Ural
accompanied by the Lady Lindsay. Andy’s bike is
the ex Fred Wells device which has a big tank,
Norton forks and solo gearing courtesy of BMW.
The 100mph maximum speedo reading is thought
to be due to the speedo being sidecar geared.

Also at the meeting was Mr Dobney of the
Camberley Honda Centre, purveyors of Urals
amongst other makes of machine. I took the
opportunity to have a spin on Mr Dobney’s Jupiter
350, a brief but interesting ride. Immediate
impression was one of comfort, the seat being just
right (with the lifting handle removed) and the

Club
meeting
at

Stotfold
August
11th
1974
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levers and controls being where you want them to
be. The handling could best be described as
interesting, due I suspect to the front tyre being a
knobbly 3.50 section cover. It seemed that when
you leaned the bike over, the fat front tyre rolled
such that the point of contact was probably 1.5”
from the centre line of the tyre. The effect was the
front tyre did a little steering of its own causing a
marked degree of oversteer. The brakes were
adequate without being impressive, but Ural
owners usually have Blakeys in the heels of their
boots for similar reasons.

The power was not super abundant, but I
understand that the stops were still fitted in the
carbs to limit the throttle opening when running in.
The characteristics were rather like those of the old
Villiers twins, 2t and the like. In fact the whole
machine was reminiscent of the Villiers engined
bikes available 10 to 15 years ago, but with one
improvement, and that was the totally enclosed
rear chain, surely a must on a chain driven job.
One unusual feature was the gear change which
did not require the clutch to be used, like the
Triumph slick shift design. I found in practice that it
was like changing gear on a normal gearbox
without using the clutch, trying to get the revs just
right and nearly succeeding, i.e. best left alone.

There was a neutral indicating light fitted in the
head lamp shell, but the glimmer was not visible
from the saddle. I dare say that if you stood on the
footrests you would be able to see it. All in all, the
Jupiter is not the same as most of the 350s
available but has style of its own. I must say I
prefer the extra steam and the four stroke feel that
you get with a Ural, but if you are considering a
lightweight, you could do worse than to try a
Jupiter.

While I was trying the two stroke, the congregation
were getting down to the serious business of
eating, drinking and talking motorcycles. Talking of
food, must thank Wendy McNair for bringing along
lots of sandwiches. I understand that despite the
absurdly low prices she charged for them, the
club’s funds were increased. Thanks Wendy.

The meeting gradually broke up mid afternoon and
the run home in fine weather rounded off a good
day.

The ACU are regularly
criticised for neglecting the
road going motorcyclist and
concentrating on sporting
events. In truth they do
organise one road event per
year and for my money it is without equal.

Burn was released in
February 1974,
when I was not
yet 14 years
old, on a vinyl
record. 50
years on it
doesn't quite
feel the same
as it did then.
I enjoyed it on
Youtube recently
just to remind me.

The copy I bought new in 1974 is in the loft
somewhere. In 1974 I played it on a Garrard deck,
through a Bang and Olufsen amp and huge floor
standing Warfdale speakers which my Dad gave
me after his latest audio tech upgrade. He was
Rock 'n' Roll. It rattled the contents of the
cupboards in the kitchen below my bedroom. With
the B&O flat out, I needed a penny on the deck arm
because the vibration shook the needle as it
ploughed through the dust, hissing and crackling
until Ritchie Blackmore blew the background noise
away. Guitar heroes eh? All a bit Bill and Ted.
Back to 1974 and the ACU National Rally...........

In a nutshell the idea is this, each competitor is
given a list of towns in England and Wales where a
control is situated, manned by local clubmen.
Starting from any control you wish, you can visit
other controls earning one point per mile and two
points for each control visited. The distances
between there controls are supplied with the maps
and these are sent out 2 or 3 weeks before the
event. Everyone must finish at the same control,
this year it was at Stoke on Trent, and the winner is
the person who gains the most points without
exceeding 600 miles, the event being run over 24
hours at the weekend. This means that to gain
maximum points you must choose a route which
takes in as many controls as possible and then
complete the route within the time limits. Lots of
people earn maximum points, which means a
special test generally has to be held to find the
winner, but lots of competitors are happy to settle
for a shorter route and win a bronze plaque. Due
to the threatened petrol shortage this year, the
event was reduced to 450 miles and the time
reduced to 18 hours. Since the maximum number
of controls that could be visited in this distance was
25, this gave a maximum of 500 points, get the
idea?

This year there were 1,013 entries with classes
according to engine size plus classes for sidecar
outfits, three wheelers and scooters.

The
ACU

National
Rally
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Urals were entered by myself, Andy Holderness,
Ian Jefferies with A. Adams on the pillion, D.W.
Deacon and Mrs Alex Barton driving a Ural
combination.

The nicest feature of the event is the way you meet
other people with similar interests and strike up
conversations with total strangers about
motorcycling and motorcycles.

Most of the controls provide hot drinks and food
during the night and these are most welcome. At
the end of the event breakfast is laid on at the final
control and after breakfast people start making their
way home, some having a sleep first, others
preferring to get home before reaching the land of
nod. This year was a particularly wet event. The
fact that my Mascot nylon riding suit kept me
perfectly dry impressed me no end, particularly as it
was bought for less than £10 two years ago as a
sub standard one. The bike ran faultlessly and
consumed less than half a pint of oil, the total
mileage being 665.

Andy Holderness has written about his experience
elsewhere in this issue. I hope that next year a few
more members would like to enter. Perhaps if
there is enough support we will be able to persuade
SATRA Motors to donate as other importers or
manufacturers do.

Geoffry
Richardson.

Zen and the Art
of.... , first
published in 1974,
is written against
the backdrop of a
17 day motorcycle
road trip up over
the Rocky
Mountains on a
Honda CB77, in
the company of
Pursig's friend
John who has no
idea how to fix his
shiny new BMW.
Pursig compares
that with the joy in self reliance, the "quality" in the
evolution of the deep personal satisfaction which
comes from the meaningful ownership established
by truly understanding a motorcycle. It resonates
perfectly with the wasteful tragedy of consumerism,
where you buy a new motorcycle every few
months, terrified by the thought of that little red,
malfunction indicator light coming on. When buying
a Ural you achieve the satisfaction of developing a

genuine and rewarding empathy with it. Doesn't
that make it yours, a part of your life, and not just
superficial lust, because you were seduced by the
psychology of marketing? Rather than be about
motorcycles, or the road trip in particular, the book
is mostly philosphy in the classic, scientific sense,
empirical and technical rather than fun. It's a very
negative read, filled with Pursig's own anxiety,
boredom, impatience and procrastination, heavy
with recognising how and why those personal
failures happen rather than optimistic in deafeating
them. If you ever can't be bothered, Zen and the
Art of..... will tell you why.

I felt that Pursig was not a happy man and wrote
Zen and the Art of...... to find meaning, to find his
place in a world where humanity's sold its soul for
the fragile thrill of more. If you'd rather ride a 50
year old Ural than a 100bhp mobile phone, you'll
get it. Since 1974, Zen and the Art of..... has
become the best selling book on philosophy in the
USA, ever.

More 1974 National
Rally.

Whilst many
competitors were
bemoaning the cut in duration from 24 hours to 18,
I am sure that many were grateful by the end of the
event, since for riders starting off in the South, it
would have meant another six hours driving in the
rain.

Despite a last minute panic with misfiring on the
way to the start (water in the electrics), I left
Chelmsford at 4pm and travelled through Suffok
into Cambridge and Huntingdon, then across to
Bedford. The early session was notable for two
things, rain and greasy roads. Just after leaving
the start, I found a right hander which caused the
read end of the machine to slide out about a foot.
Likewise, on the way from Huntingdon to Bedford,
another bend caused the front wheel to slide, and a

The
Chairman's
Column
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tank slapper ensued. Don’t ask me howI got out of
that one, I haven’t the faintest idea! Perhaps the
machine did not like the idea of sliding down the
road on its side. From Bedford to Stevenage, the
weather showed signs of improvement, and at
Stevenage, the sun appeared for the first time that
day.

Things were getting more cheerful now, even my
boots were drying out, as I proceeded through
St Albans and Watford towards dinner at Hemmel
Hempstead. Unfortunately about half an mile from
the Little Chef, the heavens opened, the roads
flooded and I was wet through again.

After dinner the rain was reluctantly faced once
more as I set off to Aylesbury at about 10.30pm.
The next stop was Abingdon which necessitated
some frantic map reading as I lost my bearings on
the back roads. The rain eventually petered out
near Thame, and from then on it was dry roads.
Around here somewhere I met a chap by the side
of the road with the back wheel out of his Honda 4,
repairing a puncture. I imagine his next bike will
have a QD rear wheel fitted, as he was sitting there
looking most fed up, with the chain off, and the
brake stripped.

The rest of the night was uneventful with the route
going through Banbury, Hinkley and Tamworth, and
then into Brum. The approach from the A45 proved
the simplest way yet into Small Heath for the
number one check. The second compulsory hour’s
rest was taken here, at the BSA Clubhouse.

The final 80 miles were through Wolverhampton
and Market Drayton to the special test. This was
rather controversial due to last minute route
change, and some young lads moving signs.
About half the field, including myself, became lost.
As, however, the ACU had issued route cards, the
result stood.

The final check at Trentham Gardens was reached
in plenty of time for the 10am finish and after a few
hours sleep, I set off for home. The weather was
now, of course, hot and sunny.

Despite the weather, I enjoyed myself very much
competing in this year’s rally and look forward to
the next, a 600 miler I hope. How about a club
entry next year?

Andy Holderness, club chairman.

John le Carré's seminal Tinker Taylor Soldier Spy
was published in 1974. It's considered to be not just
a spy thriller, but the spy thriller, the genre's
genesis. It captured the essence of a very British
cold war in a way others might have matched but

never surpassed. It's
been so influential that
real spies apparently
now use many of the
poetic, evocative terms
le Carré invented. The
exposure of the
Cambridge spy ring
was fresh in the
nation's memory in
1974. Here's David
Stafford, a student at
Cambridge University
at the time, "It's scarce
wonder that that
Smiley has become
almost as legendary a
figure as Kim Philby, for Tinker, Tailor with all its
outward verisimilitude, constructs a potent and
appealing myth for the class ridden and post
imperial angst of Britain in the 1970s." He meant,
I'm sure, that because of the book, foreigners think
we're all like that.

Valve guides. Many
members have written
to say that their Urals
are burning oil. One reason is poorly fitting or worn
valve guides and/or valves. At the moment guides
seem hard to get so steps are being taken to have
some made, possibly by November this year. For
some members this may be too long to wait and
they may wish to adapt other makes or make new
ones. (The dimensions are shown elsewhere in
this issue - Ed.) (But not in 2024) The dimensions
given are to suit the original valves or others
identical sizes. The bore of the guide must of
course be reamed out to give minimum clearance
of 0.047mm (approx 0.00178”), no less. Phosphor
bronze is a suitable material. The fitting instructions
are as follows……

Clean valve guide of carbon and then press it out of
the head, do not hammer. Examine head for cracks
and swarf. Heat to 200c. Using a mandrel in the
new guide, press it into the head from the tappet
cover side, there must be 20mm of the guide
protruding into the tappet cavity. Check bore of
guide to 8.00-8.03mm reamed size. Check that the
valve seat is concentric to bore of guide and if so
grind in valve. If not true, then use seat cutters to
true seat to 45 degrees, then grind. Remember the
valve needs at least 0.047mm play between stem
and bore in valve guide. I would personally give it
0.002” if using phosphor bronze guides. Inlet or
exhaust? This was many years ago, was
engineering different then, with mixed units?

Technical
information



24

Condensers. Sometimes my Ural missed a few
beats at high speed and I found it was the
condenser at fault, causing a misfire when it got
hot. I found that a condenser made by Autolite and
sold by most garages, even on the M1, fitted
perfectly and has now run for 18 months despite
being a 12v component. The part number is
Autolite EDC1.

Footrest modification. By cutting the right footrest
and welding in a piece of steel, it can be extended
by 1.5” which allows the right foot to pivot over the
brake spindle giving more leverage.

Please remember that any requests for technical
help should be accompanied by a stamped,
addressed envelope. George Bodaly.

The forth and final BBC television Monty Python
series was aired in the UK
during 1974.
This is
side
two
of

the
much
loved
Monty Python
Live at Drury Lane,
recorded on March 23rd that year. At the time us
kids were enthralled by how irreverent and riotous
the humour was, but now it seems magically,
cynically subversive. Does it matter that the
Pythons either went to Cambridge or Oxford
Universities? Cambridge in particular seems to
have been a melting pot of intellectual, academic
political thinking. John le Carré, page 23, was an
Oxford man and worked for MI5 covertly whilst
there, looking out for Soviet agents infiltrating the
various far left student groups.

The first three BBC Monty Python series featured

13 shows but the forth, after John Cleese's
departure finished after only six. Cleese came back
to take part in Monty Python's film career later.

These are printed
free of charge to
members but
please quote
membership number. Also it would be appreciated
if you would include a few postage stamps as a
token payment, which will help keep our costs
down.

For sale. Prop stand and spring, headlamp glass
bulb, pair of Russian carbs in reasonable condition.
Offers to Mr D. Clark, Braintree, Essex.

Wanted. A keen member to help the Editor
organise trade adverts in future copies of the
magazine. This will involve contacting dealers etc,
to sell them advertising space. Details not yet
finalised but will any volunteers please contact the
Editor.

The informal
gathering at
Stotfold was a
great success
but we would have liked to see more
club members. Donald Bakermault
travelled down from Lancashire so
where were all you locals.

Advertising in Motor Cycle attracted a
number of Cossack owning non
members and a few prospective
owners. I hope we convinced them
that the Russian range is not so
agricultural as the motorcycle press
would like to have people believe. This
prompts me to mention the manner in

which the press assess road machines. A
recent test of the Voskhod 175 in Bike slated

the machine on handling, brakes, etc and
summed up by stating that they hoped they never
see one on the road. Now I am all for the outright
approach and manufacturers must be made aware
of their machines’ defects but recent tests on a
number of expensive super bikes brushed aside
the fact that they had no brakes in the wet,
handling was only acceptable and comfort minimal.
Perhaps these sophisticated bikes are so
glamorous that these testers are overawed and lost
for words?

The weekend of September 14/15th saw number of
us heading for Chelmsford and the International
Sidecar Rally. An enjoyable time was had by all
and our thanks must go to the Panther and

Member's
Advertisments

Secretary’s
Report
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Associates Club for organising the rally. No
vandals, well behaved groups of Hell’s Angels,
decent toilets (with paper!) And a fine gathering of
British and Continental riders set a precedent that
many rally organisers will be hard pushed to better.

While on the subject of rallies, you may wish to
know that a group from the UOC will be attending
the Elephant Rally in Germany in January 1975.
Contact George Bodaly if you fancy coming along.

On page 18, Paul Heath achieved "Monumental
gains in speed and acceleration" by fitting a pair of
Wal Phillips Fuel Injectors, did he bollocks.
Although these fuel "Injectors" are called that,
they're actually a device to drip petrol down your
inlet port without the necessary control offered by a
proper carburettor. There's no mechanism for
maintaining consistent fuel delivery pressure at all,
no float bowl and with your petrol tap on, fuel drips
into your inlet constantly, more when the tank's full.

To start your engine you turn your petrol tap on,
wait until the resulting flood has given you the
richness you need for cold starting, turn your petrol
tap off, then kick it. As soon as your engine's
running you turn your petrol tap back on. But don't
you need the drip and the air flow to precisely
match each other? Here's where a Wal Phillps Fuel
Injector is a stroke of genious. Inside where the fuel
pipe goes in, on the right of the picture above, is a
jet in a barrel valve which lets more petrol in as the
throttle is opened. You choose the right size jet for
flat out.

However, instead of all those needles, slides, clips
in grooves, pilot jets and tiny little drillings, fuelling
less than flat out is adjusted by the two links. The
horizontal link adjusts the synchronicity of the
throttle butterfly and the barrel valve.

Of course they should both be wide open flat out,
but because the barrel valve's flat out might be

more than the jet needs, you have the opportunity
to adjust the "open just a tiny bit" at tick over. Do
that with the horizontal link.

The vertical link adjusts the speed at which the
barrel valve opens compared to the throttle
butterfly, by turning it with a longer or shorter lever.
This corresponds to the needle taper and needle jet
size in a carburettor, and, if you're very lucky, to the
complicated relationship between the needle and
the pilot systems. Can you see that there's no need
for a range of fiddly little parts in different sizes and
nothing to get blocked? Brilliant!

A pair of these on your Ural would lead to months
of fascinated, scientific roadside fiddling. You'd
carry a pair of spanners in your Belstaff's pocket
wouldn't you? Your throttle cable goes on the long
lever on the left in the picture below.

Wal Phillips worked for JAP and was professionally
interested in speedway, here he is in 1932, below,
with his experimental JAP engined, trailing leg
style, speedway racing test bed. The wild valve
timing and huge but primitive carbs needed for high
speed power made race engines hard to start.
Phillips discovered pouring petrol in the inlets of
JAPs worked and invented linking it to the throttle.
He appears not to have considered riding in traffic
or popping down the shops like that.
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Although interest
in speedway
dwindled, the
propensity of
motorcyclists to
spend money on
absolutely
anything gave
Phillips a market
for his madcap
device. It was
particular popular with scooterists, keen on
compromising the already precarious reliability of
their "tuned" Lambrettas. Above is Phillips' ad in
Motorcycle Mechanics in 1974, when a new Fuel
Injector cost £7.95. They cost around £100, second
hand on Ebay now, a quaint yet intriguing relic.

Here's Internet Forum Bloke "I got a friend that
fitted a Wal Phillps "fuel trickler" to an A10 a few
years ago, only took 3 days to set the bike on fire,
complete write off."

Piston Rings.
Hepolite rings may
be fitted to the
M63/66. One of per piston oil control ring, part
number AX0780Q5, One of per piston lower drain
ring, D06148, and two per piston compression
rings, TP149313.

Stainless Steel Exhausts. Stainless Systems of
Northants have been contacted with a view to
producing exhausts in stainless steel. Matt or
polished could be available at approx £10 to £12
per pair. Pre-payment would be necessary before
manufacture, delivery approx Feb/March 1975.
Please let me know if you definitely want pair but
send no money yet.

Alternative Silencers. Seen on Mike Hughes’ M63
was a pair of Pride and Clark Commando silencers.
Using the original pipes with a length of universal
exhaust pipe from the same dealer, it was possible
to use the original mounting points. No balance
pipe is used and the note is louder but the cost is
about £8 instead of £24 for Ural ones. P&C also
make pattern BMW silences. Does anyone know if
these would fit?

Tyre Valves. Do not get caught out! The Russian
tyre valves look identical to the British ones but
they are too long to be interchangeable.

Technical advice is
obtainable from George
Bodaly at Rushden,
Northants. Please send a
SAE with enquiries. You can all help by dropping

him a postcard listing your experiences.

Thanks are due to
Tony Dobney of the
Camberly Honda
Centre for attending the gathering at Stotfold in
August and making available an M66 and a 350
Jupiter for test rides.

Thanks also to Mr Holland of T C Mundays of
Brixton. Many members have found courteous and
enthusiastic service when dealing with this firm.

Discounts have been
negotiated with certain
dealers and our thanks
go to them. They are, Ron Holland, West Ewell and
East Molesey, Surrey, The Cossack Centre,
Wimbledon and Dave Ward, York.

It is essential that you produce your current club
membership card when requesting discount on
spares and accessories.

Because this is HV, the
poor quality of the
reproduction, right, is a
good thing. She's
1974's version of the
long running Manikin
Cigars television ads
which attempted to
seduce smokers into
ignoring a slow
lingering death from
lung disease and
hardened arteries. In the ad, which is outrageously
sexist tobacconism, what's her face rides through
the palm trees onto a tropical beach in not much of
a vest and white knickers to the accompaniment of
an evocative rock soundtrack. It's "Sheer
enjoyment" apparently, especially 11 to 16 seconds
in where she gets off the horse and walks towards
the sea with the camera focused on her underwear,
if you want to watch that on Youtube.

Below right, this beautiful expression of bewildered
indignation comes from a 1974 Guiness ad. In that,
she's decorating
a room in their
house with her
husband who's up
a ladder painting
the ceiling. He
says "Get me a
Guiness love."
obviously unaware
there isn't one in
the fridge.

Goodies and
Components

Technical
Advice

Appreciation

Discounts
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To please him, because this is 1974 and her
submissive obedience as his dutiful wife is still a
joke, she goes out in the howling gale outside to
the pub, buys him a pint and carrries it back having
been careful not to get rain in it.

Drenched and freezing cold, she hands it to him up
the ladder. "Why don't you get one yourself." he
says. The Guiness point of view is "If you have to
fetch and carry, do it while you're shopping."
making her soaking entirely her fault. It's so brutally
politically incorrect it's funny, for a host of reasons
its makers never intended in
1974.

On Sunday November 17th,
we will be holding an informal
club meeting at The Chequers, Stotfold, Beds. A
friendly get together to discuss bikes, the club and
to help keep The Chequers in business.

Starting at approx 11am, we meet at the Chequers
Motorcycle Club room next to the pub in Queen St,
off the A507. Those using the M1 should turn off at
Junction 12 or 13, pick up the A5120 or A50 and
head for the A418 which takes you onto the A507.
Those using the A1 or A1M turn onto the A507,
Queen St is first right. Tea, coffee and snacks will
be available.

On November 23/24th the Hednesford Motorcycle
Club is organising the First Chase Rally on the
Chase Water Pleasure Park, which is parallel to
the A5 at Brownhills, Staffs. Usual Rally events
include a Tug of War (We need a big side, having
been beaten every time out), concours, obstacle
race, film show at around 6pm Saturday and
bonfire etc.

Pre-booking is necessary and the fee of £1
includes camping, rally badge, sticker, awards,
entry fee for events and soup/coffee on arrival. To
book or for more details contact J.A. Freeman,
Sandy Slade, Hednesford, Staffs.

See you there, Malcolm McNair.

Having sent the copy for this
issue to the printers, I am
finalising details of the cover. I hate to waste a
whole page so I am utilising it for a few words.

I would like to thank all those who have provided
articles and letters and repeat my appeal for more.
Your comments on this issue will be examined
closely in an effort to constantly improve the
magazine. Have you any ideas on a suitable title
for the publication? Most one make clubs use a title
associated with their marque, eg, Scott owners call
their book “Yowl”, Velo owners call theirs “Fishtail”

and Vincent owners “MPH” (Much Huff and Puff?).
All suggestions welcome.

I hope that the next issue will appear early in the
New Year (1975). In the meantime I wish you all
the season’s greetings and happy motorcycling.

Geoff Richardson.

In 1974, Vesta
were owned by
Batchelor Foods
and fondly
remembered by
those who were
single, poverty
stricken or spent
every penny on
motorcycles and
every minute they
could have been
cooking fixing
them. This box
promises a meal
for two at just 26p.

For Sale, Dnieper
650cc, L registration,
shaft drive, flat twin in full touring trim and reliable.
£350 or near offer. Apply N.R. Howell-Ives,
Romford, Essex.

In January 1974 Labour MP Frank Judd proposed
in the House of Commons that “In view of the on-
going and long-term energy crisis, which is likely to
be with us for all time, would not the Minister agree
that the time has come to call a halt to superfluous
road building and to use the public funds thus
saved to finance effective and efficient public
transport.” At the time Britain was working a three
day week to save precious fuel. Remember that?

On December 31st 1973, in order to save energy,
the UK government introduced an official three day
working week. Many small businesses ignored it, if
their staff were happy working in the freezing cold
by candle light, or below, bottled gas.

Looking
ahead

Post
Script

Late advert
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Did you enjoy the last 27 pages? Blessed with a
keen sense of history and almost tearfully
overwhelmed by nostaslgia, I did. Back to the
future then.........

April 12/14th. Alanholme Caravan and Camping,
Long Marton near Appleby, Cumbria, CA16 6BN

£10 pppn £15 pcpn. Anyone wishing to come with a
campervan or similar book with the site, mentioning
they're with the motorcycle group. The site is keen
to park motorhomes and carvans on the hard
standing where the electric hookups are. Tents go
on the suitable expanse of lovely soft grass.

The site has a little kitchen in the shower block with
a microwave and kettle and a hard surfaced bike
parking area if your side stand's likely to sink in.
The above photos are from last year, attended by
around 20 of the Usual Suspects including David
"Lucan" Thomas in the military, Renault hospitality
unit. Motorcycles ranged from the MZ Club's Posh
Mark's Goldwing, through our scatterring of Soviets
and MZs to a lovely Velocette Venom. Lunch in the
pretty market town of Brampton was tasty and the
ride home off
Hartside Pass
had Serenity,
also pictured
above,
swooping,
gravity
powered,
through the
spectacular
scenery.

20/21st April the Spring Stafford Show, Stafford
County Showground, ST28 OBD Comrade Carl
usually secures a healthy length of the balcony in
the main hall for the COC Stand which is often
packed full of Soviet and post Soviet classics. If
you want to display your bike, ring him on 01253
720327. He does have an email account but not
readily accessible in his house. Phoning is better.

For us,
the
Stafford
shows
are a
camping
weekend
and
Camp
Cossack is the hub of an inevitably rewarding
social experience, never mind the huge autojumble
and the thousands of exotic, shiny collectables
elsewhere.

The bloke
who put the
K750 engine
in his
Sunbeam,
below,
bought a pair
of Сделано в
России, K67
carbs he
didn't use.
They were
yours, brand
new, for £20, if you'd been there. He brought them
up to the stand and asked if we knew anyone who
might need them. At Stafford, this sort of thing
happens all the time. People put lots of funny
engines in Sunbeams for some reason. I like the
Sunbeam, I'd buy one for the engine.

Forthcoming Events
in 2024
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May 3/5th. Condor Farm, Dent,
Cumbria, LA10 5QT £8pppn. Dent
used to be in Yorkshire, it's in
Lancashire now but the scenery's still
the same. What more do you want?
The Usual Suspects camp here twice
each year and have been for as long
as anyone can remember. It's
established COC culture. Sometimes
Charlie Macintyre comes all the way
from right up Scotland.

June 14/16th. The Three Magpies,
Melksham, Wiltshire, SN12 6RN
£10pppn The campsite is behind the Pub in the
Village of Sells Green, within three minutes stroll of
The Kennet and Avon Canal and its picturesque,
tow path walk. It's leafy, green and lovely.

Mystified by the mechanics of your capricious
Soviet? Never mind the well meaning chaos on
Facebook, come to a camping weekend and take
part in the tech talk face to face. Some of the
Usual Suspects have ridden hundreds of miles to
get there. They know how to do that.

Dave Cox, opposite top centre, obviously, took the
photo below. At he time of writing Dave has

stepped down from the COC Committee post of
Webmaster but still intends to be one. We hope,
please, please, please Dave, that he continues to
bring his camera to Southern camping weekends.
What Southern camping weekends? See page 33.

June 27/30th. MZ Carrog Rally, Station
Camping, Carrog North Wales, LL21 9BD
£10pppn. Although this is a MZ Club event, the
COC has such a cross over of membership and
depth of common interest that all COC members
are invited. The event is traditionally well attended
and I'm sure it'll attract many of the Usual
Suspects.

July 12/14th. Leisure Lakes, Mere Brow,
Southport Lancashire, PR4 6JB. Around £10ppn
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Above, just some of The Usual Suspects and
above that, Igor, Russel and Tony with the very
special, weekend project Dnepr. It looks like the
site will be undergoing redevelopment during the
summer but our little patch of lush grass outside
the gates of the caravan park should be unaffected.
Just as there was last year, there's an autojumble
on the Sunday. Tony's planned a ride out to the
Lawn Mower Museum in Southport and ice cream
on the seafront later. There's a little shop, a burger
van and a bar on site and if you're really lucky, live
music in the music hall. It was Country and
Western last year, YeHa! For up to date info email
cossackownersclub@gmail.com

July 18/21st. Talybont Farm Camping, Talybont
on Usk near Brecon, Wales, LD3 7YJ £9pppn.
Bottom left, a MZ 150, pretend enduro bike, but
also drinkers sheltering from the rain in the handy
covered barbeque shed. The Campsite is in
Talybont village almost opposite the pub and along
the street a bit from the cafe. The canal runs high
above the street with the opportunity to watch
tourists in the longboats cope with the lock, and to
walk the tow path. The river Usk runs alongside
the campsite through the woods. If it's really tipping
it down, because this is Wales after all, there's an
easy bus into Brecon. Also because this is Wales
and in the Brecon Beacons Nathional Park, ride
outs in the sunshine are wonderful.

Above, Phil from Woodstock boiling water for tea
with the hills on the other side of the Usk Valley in
the background.

August 23/25th. Eastern European Rally,
Greetham Community Centre, Greetham,
Oakham Rutland, LE15 7NG. £24 per unit, that's
tent and friends for the whole weekend. NB, this
date has been moved because of a campsite
clerical oversight and the £24 is an apologetic
concession. It is not as posted in the previous HV.
Breakfast and evening meals will be availble from
the clubhouse which also has a bar.
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There'll be a ride out organsied for Saturday
morning. The AGM itself will be on Saturday
afternoon. This is your chance to have your say in
how the COC is run, see page 33.

Above top, Ady, the guy who brought his Dnepr to
sell, Tarka and Nigel in the shorts. Above bottom,
early morning shade. Note the scorched grass and
camping round the edge of the field adjacent to the
necessary shade. It probably isn't going to reach
39c like it did last time we were here.

Below, someone bought this K750 crank to sell too.
A camping weekend is like six months of Facebook
posts all in two days, but real, with drinking, eating
and riding as well. You get to smell the motorcycles
run and sometimes touch their entrails.

August 29th/1st September. MZ Riders Club
AGM, The Crown, Middlesmoor near Pateley
Bridge, North Yorkshire, HG3 5ST. £10pppn.

Free tea and coffee all weekend, in the MZ club
gazebo. The campsite is behind the pub at the end
of the road, where the tarmac stops on what feels
like the top of Nidderdale. The rough track even
further up leads to Scar House Resevoir and an
opportunity to watch grouse.

In the past, ride outs from Middlesmoor have been
organised by Bynnzi whose wealth of local
knowledge and familiarity with every pub and
brewery in the area made Saturday remarkably
complete. Talking Tony Simmonds, with the hat
and shorts below, clung on to the gazebo to hold it
down when the wind blew up one Saturday. We
retuned from the ride out to find he'd repegged all
our tents as well.

Although this is the MZ Club's AGM, COC
members are more than welcome to enjoy the
associated camping weekend. We have quite a
substantial crossover of members these days. The
Voskhod is an honourary MZ now, but slower.
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September 13/15th. Norfolk 'n' Good camping
weekend at Woodhill Park, Cromer Road, East
Runton, Cromer, Norfolk NR27 9PX

I fancy visiting The Muckleburgh Collection, a tank
museum up on the North Norfolk coast, so for 2024
we're camping on the clifftop between Cromer and
Sheringham.
This is a
lovely site
with a shop
and
beautifully
developed
facilities for
Southern
softies,
5 minutes walk from the village of East Runton and
its pubs. Camping is £10 per pitch + £3.15
(precisely?) per person per night, meaning if you
bring a friend you'll pay £26.30 for the weekend.
I've secured a finite number of pitches for Friday
13th and Saturday 14th so booking earlier rather
than later is better. To do this phone the campsite
on 01263 512242 or at info@woodhill-
park.com quoting the 437066 booking reference.
The campsite don't expect to be packed this
weekend so some flexibility, like camping earlier or
later or not booking might be
possible but can't be guaranteed
if you leave it too late.
Entry to the tank museum
costs £12 but there's a lot to
see and we can adjust the ride
out on Saturday if anyone
needs more time or gets bored
easily. If you want to drive a tank, I kid you not,
you'll need to book in advance on the museum
website, www.muckleburgh.co.uk
Above right, 2023's engraved Minsk Piston, the
weekend's best story trophy. 2024 will have one
too. All questions encouraged and answered by
email at paulcodling@mail.com

October 4/6th. Condor Farm, Dent, Cumbria,
LA10 5QT for the second time. £8pppn
Stafford 12/13th October. The Autumn Stafford
Show, Stafford County Showground, ST28 OBD
01253 720327 for up to date info on that and to
enquire about displaying your bike.
October 17/20th. Sentry Circle Camping,
Northallerton, North Yorkshire, DL6 2UD.
£10pppn. Marquee to sit in with a barrel of beer
and a fire pit. Northallerton is only 3miles up the
road with pubs, shops and local amenities. There
are some lovely roads to explore. Sometimes our
camping
weekend
coincides
with some
sort of
Druidic
festival of
pyromania
which
involves the burning of a huge pile of pallets in the
adjacent field. Is it cold this far North in October?
Not by the
fire it isn't!
The
campsite is
particularly
lush and with
comfortable
soft earth
and deep
grass it's a
delight to
sleep on. We get the whole field all to ourselves.
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COC members are welcome to the following early
season MZ camping weekends.........

April 5/7th. Howarth Farm Camping,
Skyreholme near Appletreewick, North
Yorkshire. £10pppn

May 3/5th. Bonchester Bridge Camping,
Bonchester Bridge, Scotish Borders near
Hawick Scotland. £10pppn

May 10/12th. Bwch-yn-uchaf Camping

Llanuwchllyn Bala, Ll22 7DD. Next to Bala Lake
Railway. £10pppn

May 17/19th. Notts and Derby camp. Perhaps at
The Miners Standard, Winster, Derbyshire. TBC.

May 24/26th. Packhorse Inn, Widdop, West
Yorkshire, HX7 7AJ.

For all those events listed above without specific
contact details, Glen Kapoor is the man to ask. See
Contact Details opposite.

Here's the IFA Club's Richard
Hemington on the subject of their
rally weekends, "We never have
the number of bikes that we’d like
to see. Those that do join in are
always made very welcome and
seem to have a good time. Here’s hoping more are
able to come along." Fancy it? Then here's the
dates so far..........

26-28 April: Scottish
Eastern Bloc Vehicle
Weekend: Eastern
Bloc to East Lothian.
The flyer, right, says
"Royal Yacht Britania,
National Museum of
Flight, with Concord,
Myreton Motor
Museum and more"
Find out more on
www.IFAClub.co.uk,
email
Scotlandrep@IFAClub .co.uk or phone 07821
235506.

25-27 May: Planes, Trains & Automobiles: North
East England Eastern European Vehicle Weekend.
Beamish and lots more. This flyer, opposite, says
"Saturday, Locomotion Railway museum, Shildon
and a convoy to a hisoric lead mine in the
afternoon, Sunday, Beamish Livng museum of the
North with discount because you'll be an exhibit
yourself, Monday, convoy to the North East Land,
Sea and Air Museum near Sunderland."

For info email www.dragonlady2810@gmail.com or
phone 07949 800132

With
various
people
involved
in the production of HV
recently in spite of our
various real life pressures,
members' contributions
over the past few months
have not made it into print,
yet, but they will!

I'd planned this special 50th anniversary, 1974
edition a while ago without current membership
contributions as a special edition, but we've
decided to produce it as one of 2024's bimonthly
issues to help ease the pressure on PJB's time as
emergency HV editor for the next few. Peter will
edit the May/June 2024 edition. If you've sent
anything in, you'll be in that.

Contact Details
President & Identification and Registration:
Peter Ballard: 01225 891634
idandreg.cossackownersclub@gmail.com
General Secretary: Tony Jones: 01942
605949/07504 700522
cossack@blueyonder.co.uk
Treasurer: Phil Inman: 01780 720420
coc.inman@mail.com
Membership Secretary: Gina Inman: 01780
720420 membership@cossackownersclub.co.uk
Regalia sales: Gina Inman: 01780 72042
regalia@cossackownersclub.co.uk
Rally Organiser: Glen Kapoor: 07596 556070
glenwilliamkapoor@gmail.com
Show Organiser: Carl Booth: 01253 720327
comradecarl01@mail.com
Magazine Editor: Peter Ballard: 01225 891634
idandreg.cossackownersclub@gmail.com
Webmaster: Dave Cox: kamuro@hotmail.co.uk
Facebook: Because almost everyone does it.
www.facebook.com/cossackownersclub
Interesting motorcycle stuff on Facebook only
please. We find it necessary to filter out all sorts
of the internet's alternative content!

This magazine was beautifully printed in Leeds, in
2024, by Thistle Print Ltd, Unit 6, Aston Court,

Bramley, Leeds, LS13 2AF
01132040600 www.thistleprint.co.uk

Don't
worry!
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Apart from The Three
Magpies, there aren't
any. For this discussion,
by South, we mean the
soft side of London. In
recent times it's been
apparent that there's a lot more enthusiasm for
camping weekends in the North. For example, at
the time of writing, the Northerners are camped at
How Stean Gorge in Nidderdale in what Bynnzi
calls "Little Switzerland". The air temperature is -1c
with heavy snow and winds gusting to 50mph
forecast for the weekend. They're a very special
bunch of adventurists.

We've reached the conclusion that what we need is
a dedicated Southern Rally Organiser, not to try to
compete with the brutal masochicism of the
Yorkshiremen but to work with them in spreading
the adventure evenly throughout the whole country.
Whoever takes up the challenge can organise
whatever and however they like, but as a rough
guideline they might like to go check out and
negotiate with a few campsites and museums or
local events for ride out destinations, find out how
much it's all going to cost and let the club know via
Facebook and Horizontal View. They would be a
committee member and be able to discuss their
plans, ask for advice and coordinate their efforts at
executive level. Fancy that? If you do, the contact
details are on page 33.

However, for whatever
reasons, it seems to be
getting harder to replace
committee members who
need to move on having served the club in the
past. At the time of writing, Phil and Gina Inman
are intending to step down after years of service
the COC is very grateful for, leaving the posts of
Membership Secretary and Treasurer vacant from
the AGM in August onwards. We need volunteers
to fill these posts, earlier would be better than later
so that Phil, as outgoing Treasurer and Gina, as
outgoing Membership Secretary, can offer the
necessary help and advice before they move on.
Glen, having organised a full year of camping
weekends, thank you Mr Kapoor, is only available
as an info contact until the 2024 AGM.

PJB is going to act as temporary Horizontal View
editior after this issue, throughout the summer, until
Andrew Mutter can take over next winter and at the
moment, it looks as if Bynnzi will take over Regalia
from Phil. You should know that Tony Jones will
need to step down as Club Secretary when that's
expedient. I know Phil and Gina are reluctant to
leave the club in desperate straights if we can't find

anyone to take over the vital roles of Membership
Secretary and Treasurer, but I think it would be
wonderful if somehow the 300 member strong COC
could express its gratitude for all the work Phil,
Gina and Tony have done for us by letting them go.
What will happen at the 2024 AGM? Here's a
thing..........

They are only a few of us left who ride our old
Soviets as daily transport in the way we did in
1974. In 2024 most of us only do it in the sunshine
and we have the internet, which promised so much
in making life easier but in fact has enabled so
much more life that we're trapped at our computers
by its addictive distractions, working ever harder to
pay for them. We all seem to have less time, not
more and that sense of entitlement, easy access to
absolutely everything, seems to confuse the fact
that someone, somehow, has to provide it for us.
As HV editor for the eight years before Tarka had a
go, I particularly noticed Facebook's capacity for
instant gratification suck the life blood out of the
traditional purpose of our magazine. To compete,
and it should because Facebook is fundamentally
flawed as a worthy resource, HV has to be
something else. And the COC? Well.........

There is always opportunity in chaos. In spite of the
nobility in all our best intentions, it's possible that
we might need most of a new committee, including
both Southern and Northern Rally Organisers, if the
old guard step down en mass at the 2024 AGM.
What then? In 2024, do we actually need a
traditional committee with traditional responsibilities
as defined in 1974? PJB tells me the 1974 Ural
Owners' Club was set up using a preformed
universal owners' club model available from the
BMF, legally sound and ready to go. Would that
model be different now, in 2024?

We have discussed, at committee level and at the
2022 AGM, the possibility of running the COC as a
private Facebook group. All those present were
overwhelmingly horrified and no further discussion
on the detail in doing that took place. But what if
the inevitable drift of digital history and the
membership's reluctance to accept the challenges
traditionally mean we have to find another way?

Any ideas? There are 300 of us. Someone must
have something interesting to offer. This year,
2024, we need as many of you as possible to think,
hard, about the next 50 years and express your
thoughts on Facebook, here in HV, and at the 2024
AGM in Greetham Community Centre on Saturday
August 14th. That's when we'll need to know what
you think and that's when we'll vote on our future.

Saturday August 14th 2024, got that? It's vital!

The next
50 years?

Southern
camping
weekends






